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1. In accordance with the recoHsaendafeicms noted in reference, we subsit the 
following plan of action for implementing tile necessary cut-bseks ami redirection 
of agent activity* Gok« of the polnta noted below should probably be incorpora- 
ted into a revised aiCISQOUB Project Outline* We ah all, therefore, submit a proj- 
ect amendment at a later date for Headqaartera cement and approval* 

2* W Areas 2, h» 6 and 7 have been designated Category IX areas* Since we 
are required ultimately to be able to develop Category l/c capability in these 
areas, h owever , we see little purpose ia deactivating the agents we have until 
th^r have reached that degree of ability. We propose to complete the training 
of all P/A*s (oasUftSS-26, GRREPA3B-6 and GRRSFAIR-?) through at least Phase IX 
of oar operational training program. Upon cewplstlon of training they will be 
briefed on the tasks and activities required fer Category l/c, but with the under- 
standing that they acre to take no action until they receive specific instructions 
from us. We estimate that training, briefing and deactivation of these agents 
can be accomplished by the and of April or the beginning of May i960* Host of the 
radio operators, CRIHPASTS and jfiAVXfKTRf-b being the only exceptions, have not 
yet completed their W/T training* They will net be ready for deactivation for 
acme tine and is the case of QRRlfAliUlft probably not until late 1961* Vie shall 
continue their operational training at a somewhat slower pace than with the P/A *e 
end trill include Phase I and *n abbreviated version of Phase II subjects only* 

At the time of deactivation each agent will be paid tile balance of his salary for 
the calendar year or a winiesan of six month’s salary as a token of Appreciation* 

So payments of say kind will be wade thereafter except expenses and per dim for 
the W/T operators when they make their yearly trip to Frankfurt for refresher 
training. As there may be occasional contact with the P/A*s, however, we suggest 
that provision be node to give then presents of an app r opri ate nature at those 
times* 


3* Although BW Arens 1 and 3 have been ruled out as areas of operation, we 
have certain assets and equipment located in those areas which we see so reason 
to abandon* GmABBW26 and QRBLAHSSVJl (« »/? agent) are located la W Area #1* 
As we are to retain all radio operators (with the exception of the OKLAOECBIH ’s) , 
we should not terminate OH3LAMB-31 and to maintain his effectiveness we should 
retain his P/A, ">aS3JLKSD-26. We intend, for planning purposes, to consider these 
two agents plus GRIMPA37S as the nudeoa (Inactive) for W Area #2* Because GH- 
BLAH2SV-31 does not knew GR2L&HES-26 as Ms P/A, we shall set up a verbal recogni- 
tion signal to be used by C.E3LAHSD-26 in identifying himself to CR3IAMSD-31* We 
do not intend to identify GHIMPA3TE to the ms this can be accossplished, 

if neoessazy, by radio after the outbreak of hostilities. CRIHPASTS will be min- 
tained as a singleton radio operator who can, if desirable, be need as m alter- 
nate or emergency means of cosramlcaiing with Gi 0OUTO-26* G8IHPA3TE till also 
continue to use UW Area #3 as an emergency retreat in which he till have a radio 
cache with a duplicate signal plan and sufficient pads and crystals with which to 
operate. 

U* SSATISgTKI-b* as heretofore, will be considered a part of the staybehind 
nucleus in tTW Area km As there ia no P/A in C-lAVI^STHX-^'s immediate vicinity 
and because GRRJEPAIE-16 may not be a competent operator by the time a war starts, 
we should develop a secure method of introducing GRAYIMIRX-k to GBHEEAXR-6. Be- 
cause of the peculiar security situation of GRA?Xi®2I-4, it would be best not to 
give him GIClEPAia-6 f a Identity, but to provide him with an oral and visual recog- 
nition signal with which GSREPAia-6 would establish bis bona Tides* GHEKPAIR-6, 
of necessity, would have to be given GRAHHKOT-& , s identity end location albng 
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with the appropriate recognition signals* Tbe basic contact plan em he given 
to GH5H5FA2R-6 st the tines of his deactivation. GMTLMEIHZ-li * s identity sad 
specific location, however, should he withheld tart.il the combined circumstances 
of iwmiBont war nod GBRS’AIS-lS’s lack of sufficient W/T ability occurs. If 
GSHSFiUB-18 reaches proficiency before the corasenceraent of hostilities, we shall 
continue to withhold GMftJSESRT-b’s identity until it becomes necessary to have 
an alternate ccsasanlcations channel to 0SBSPA3R-6, At that tine we can send 
specific contact instructions to both GHR3PATB-6 and GRA¥IMJ7KY-J!i by radio* 

(Rote ? We have other plans for GHRRPAIS-li’s fnture activity. See SASA-5265, 
gff 1 feve mb er 1959*) 

5* In CM Area 6 we shall have to inform GHREPAIK-9 that we have a trained 
radio operator for bin (GRBKPAIR-15) , bat that neither will be given the other’s 
identity* In this ease it should not be too difficult to arrange both a dead 
drop syotosi of corasanications between the two mid a method of personal contact 
through oral and visual recognition signals. Dead Crop camsmie&tim eon be used 
as the primary channel and, by prearranged signal, as a way to set up Initial and 
subsequent personal nestings. Both agents will bo given a signal with which to 
activate the personal meeting plan, but GE8SFAIR-1S’ will be instructed to do so 
only in case of masi-geney. V® should note here, in reference to these agents as 
wall as to GEiiSPAIR-? and -IT, that as part of the deactivation process we will 
try to cat GK8SP&IR-3 out of the operation* the success of this move will depend 
entirely upon the cooperation of the four agents in carrying out a deception on 
GHREPA1R-3* 

6* info shall attempt to obtain a definite ccssdtment from GBGX7IB3 with re- 
ference to W Area 7. If we are successful we shall forward a definitive pl®> 
of action. We do not, however, hold vary high hopes that CfRGIVD® can or will 
operate in this area. 

?* We do not foresee any probleas in the two Category l/c Areas* v?e shall 
maintain regular contact with OHRj&PAIS-T asd -1? in W Area $ until the latter 
has completed his «/ T training, m shall inform then as soon as possible that 
they will eventually be placed in an Inactive status with infrequent esse officer 
contact and cessation of salary payments. They will be briefed on our decision 
to cut G3 REPaI, 8-3 out of th© operation and will be instructed not to engage in 
operational discussion of any sort with him in th© future, 

8, 'With reference to UW Area 8, we propose to revert to the original GRIGS 
operational plan in which GRIGS was to be the P/A and chief radio operator in 
charge of approximately six sub-agents in that area. &e shall present this pro- 
posal in *v*»t*nr deAs-n ty separate dispatch after w have discussed the matter 
with and ORICS, 
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Additional Conusant; 

This dispatch follows the new limits to our sta.y-befai.nd activity 
under GRCROORD as outlined in reference with but one exception. 
Rather than simply shelving three principal Agents now, we feel 
that it would be to the best advantage of the organization if they 
complete their training as described in this memorandum and then 
put on ice. This will entail about three meetings each lasting 
not longer than another four months. Any contact thereafter 
will be in conjunction with activity Involving the W/T operators 
and will require no extra effort or expense. 
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